
BCCAP 

Strategic Planning Meeting 1 
AGENDA 

 

 

9:00 a.m. - 9:45 a.m. Gather, Introductions, and Introduction to Mural  

Featuring a welcome from Tisha Edwards, Executive Director, 

Mayor’s Office of Children & Family Success 

 

9:45 a.m. - 10:15 a.m. Developing a Common Vision  

 

10:15 a.m. - 10:45 a.m. Defining/Refining the Mission 

 

10:45 a.m.- 11:00 a.m. Break 

 

11:00 a.m. - 11:45 a.m. Defining the Mission cont’d 

 

Noon –  12:45 p.m. Break for lunch 

 

12:45 p.m.  –  2:00 p.m.  Defining Outcome Goals  

 

2:00 p.m.  2:15 p.m. Report out 

 

2:15 p.m. - 2:30 p.m. Break 

 

2:30 p.m. -  3:30 p.m. Identify Success Metrics  

 

3:30 p.m. - 4:00 p.m. Next Steps 

 


